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The Modern General Merchandise Retailer

Key Takeaways

KEY IDEA

General merchandise retail has outgrown fragmented systems. Scale, assortment breadth, and omnichannel

complexity now demand platforms designed to operate as one—not stitched together over time.

KEY IDEA

Fragmentation is a margin and speed problem, not just a technology one. Disconnected merchandising,
inventory, supply chain, and financials slow decisions, hide risk, and limit a retailer's ability to respond to
demand.

KEY IDEA

Unified platforms are becoming foundational to general merchandise performance. Retailers need a single
operational backbone that connects planning, execution, and financial outcomes to maintain control while
operating at scale.

KEY IDEA

Inventory and execution must be managed as shared enterprise assets. A single view of inventory—aligned
with merchandising intent and supply chain execution—enables profitable omnichannel fulfillment and
better customer experiences.

KEY IDEA

The next advantage in general merchandise won't come from adding capabilities—but from simplifying the
core. Retailers that unify data, processes, and teams gain the visibility, speed, and control required to grow
profitably as complexity continues to rise.
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The Modern General Merchandise Retailer

Why Unified Retail Platforms Are Now a Strategic Imperative

General merchandise retailers operate at the Vision Suite addresses these challenges through a
intersection of scale, variety, and speed. Broad single, unified platform that connects merchandising,
assortments, frequent item turnover, and multiple supply chain, stores, and omnichannel commerce. By
selling channels create operational complexity that centralizing data and processes, retailers gain a
legacy systems struggle to support. Fragmented consistent operational view of their business. This
merchandising, disconnected inventory views, and foundation enables faster decision-making, improved
siloed financials limit agility and reduce margin inventory productivity, and a more consistent customer
visibility. experience across every channel.

REMEMBER

“General merchandise success depends on visibility, speed, and control across the retail lifecycle.”

A unified platform connecting stores, digital channels, and distribution.
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Merchandising at Scale Without Losing Control

From Assortment Planning to Execution

Managing thousands of SKUs across diverse categories
is a defining challenge for general merchandise
retailers. Vision Merchandising delivers a centralized
foundation for product creation, assortment planning,

pricing, and promotions.

Customer-centric assortment structures and integrated

allocation tools allow planners to tailor assortments by

REMEMBER

channel, region, or store cluster. Real-time sales and
inventory visibility enables rapid adjustments as
demand shifts.

By reducing manual processes and improving
collaboration across teams, Vision merch helps retailers
minimize overstocks, avoid missed sales opportunities,

and protect margin while operating at scale.

“One merchandising platform, aligned across all channels.”

Centralized merchandising planning with category hierarchies and performance metrics.
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Unified Inventory for Omnichannel Execution

Unified Inventory for Omnichannel Execution

erving Customers Wherever They Shop
General merchandise shoppers move fluidly between aisle. Intelligent order routing applies configurable
digital and physical channels. Vision Omni Store rules to balance service levels and profitability.
connects inventory across warehouses, stores, and Store associates and customer service teams gain
L accurate, real-time product availability, reducing lost
This unified view enables capabilities such as ship- sales and improving customer satisfaction. Vision Omni
from-store, buy online pick up in store, and endless Store transforms omnichannel from an operational

burden into a growth driver.

REMEMBER

“Unified inventory is the backbone of omnichannel retail.”

A unified inventory pool powering multiple customer fulfillment paths.
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Supply Chain Agility for Broad Assortments

Keeping Product Flowing from Supplier to Shelf

General merchandise supply chains must support Automated workflows reduce delays and manual
diverse products, suppliers, and lead times. Vision reconciliation between teams.

stpmy.ChainiManagementifiegrdtes sourcho, By aligning supply chain execution with merchandising

S DL R S S e e priorities, Vision Supply Chain Management helps

within the same platform as merchandising and retail ol s s e e s e

operations. and respond faster to changing demand patterns.
Shared data improves forecasting accuracy,

replenishment timing, and landed cost visibility.

REMEMBER

“Supply chain agility starts with shared data.”

End-to-end supply chain from suppliers through distribution to stores.

The Modern General Merchandise Retailer Page 7 Ql © Jesta I.S. 2026



Financial Clarity Across the Retail Enterprise

Financial Clarity Across the Retail Enterprise

At scale, even small inefficiencies can significantly integration improves auditability, accelerates financial
impact profitability in general merchandise retail. Vision  close, and delivers real-time insight into profitability by
Financials unify accounts payable, accounts receivable, channel, category, or location.

geperliledasy andisales aucktwithinithe same Finance and operations teams work from the same
SR e data, enabling more confident and timely business
Every transaction, from purchase orders to store sales decisions.

and returns, is captured in a single financial view. This

REMEMBER

“When operations and finance are aligned, profitability improves.”

Cunrg
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An executive financial dashboard unifying operational and margin insights.
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A Future-Ready Platform for General Merchandise Growth

Built to Adapt as Retail Evolves

General merchandise retail continues to evolve as financials ensure the platform evolves alongside the
consumer expectations, channels, and technologies business. By investing in a unified foundation today,
change. Vision Suite is built as a modular, cloud- general merchandise retailers gain the flexibility to
enabled platform that allows retailers to adopt new scale, innovate, and deliver consistent customer
capabilities without disrupting core operations. experiences well into the future.
Continuous enhancements across merchandising, Vision Suite supports growth without adding
omnichannel, store technology, supply chain, and complexity.

REMEMBER

“A unified platform is the foundation for sustainable retail growth.”
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A future-ready retail concept emphasizing innovation, data, and scalability.
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eBook by Jesta LS.

Questions? Contact us: info@jestais.com
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